
Yucca Valley Animal Shelter 
Operational Review Status Report

Feb 20, 2026 Animal Shelter Review Committee



Key Performance Measures

Priorities

 Health and 
Welfare of 
Shelter Animals

 Decreased 
length of stay

 Increased live 
release rates



Community Engagement 
Factor # Recommendation Description Priority Cost Timeline Status

Community 
Engagement

1 Form Town Council Standing Committee Establish Town Council Standing Committee to 
implement ongoing communication opportunities 
with the community. 1 $

Form 
Committee in 

June 2025, 
meeting 

approximately 
quarterly

Complete and ongoing.

Community 
Engagement

2 Review Town Volunteer Policy and 
Program 

Ensure Town Policy adequately addresses volunteer 
needs and opportunities for the Yucca Valley 
Animal Shelter. 1 $ June /July, 2025

Complete and updated. 

Community 
Engagement

3 Establish Volunteer Positions and recruit 
for those Volunteer Positions

Ensure priority volunteer positions meet the 
Shelter's operational needs and that the 
appropriate staffing and supervision structure exists 
for those volunteers.

1 $$
August/Sept 

2025

Recruitment and clearance completed; 
Implementation pending ACC 
leadership launch. 

Community 
Engagement

4 Establish Donor and Donor Recognition 
Program

Develop outreach for financial and service donors 
and ensure proper recognition of all donors. 2 $ Jan 2026

Current recognition policy being 
updated and expanded.  

Community 
Engagement

5 San Bernardino County Animal Control 
Coordination

Encourage San Bernardino County to hold spay 
neuter vaccination clinics for the unincorporated 
Morongo Basin Area. 2 $

June 2025 and 
ongoing

Complete and ongoing. 

Community 
Engagement

6 Maximize customer feedback on Shelter 
customer service levels and performance.

Modify customer service form to continually receive 
customer feedback on Shelter performance.

2 $  October 2025

 

Complete and ongoing. 

Community 
Engagement

7 Review Animal Care and Control Fees for 
Services

Consider adjusting adoption fees for seniors, 
veterans, and for animals that have been at the 
Shelter for 60 or more days.

2 $$
Summer/Fall 

2025

Complete and ongoing. Multiple events 
with significant fee reductions or 
waivers. 

Community 
Engagement

8 Expand use of local media to market 
adoptable animals

Radio station and newspaper advertisements 
encouraging adoption of Shelter animals. 1 $$$

May 2025 and 
ongoing

Complete and ongoing. 

Not Started
Initiated and ongoing
Complete and/or ongoing



Regulatory Compliance

Factor # Recommendation Description Priority Cost Timeline Status

Regulatory 
Compliance

1 Implement state mandated holding 
periods

Ensure compliance with mandatory holding periods 
for known owned and non owned animals.

1 $
Immediate and 

ongoing

Complete and implemented.

Regulatory 
Compliance

2 Make animals available for public 
adoption pursuant to California law.

Ensure compliance with State laws for defining 
adoptable animal including Food and AG Code 17005 
and Penal Code 599d. 1 $

Immediate and 
ongoing

Complete and implemented.

Regulatory 
Compliance

3 Use all resources available to contact 
owners of shelter animals with owner 
identification.

Ensure compliance with state law in all efforts to 
contact known animal owners. 1 $

Immediate and 
ongoing

Complete and implemented.

Regulatory 
Compliance

4 Local regulation review Evaluate local regulations for potential 
modifications that will support Shelter operations 
and Key Performance Factors.

3 $ FY 2026-27
Not started.  Changes will require Town 
Council action. 



Resource Allocation

Factor # Recommendation Description Priority Cost Timeline Status

Resource 
Allocation

1 Amend FY 2025-26 Budget to address 
staffing needs identified through the 90 
Day Operational Review

Make recommendations to the Town Council for 
necessary funds to implement programmatic 
changes. 1 $$$ June - Aug 2025

Complete for FY 2025; ongoing and 
under development for FY 2026.

Resource 
Allocation

2 Review staffing levels 6 to 9 months 
following implementation.

To consider further staffing modifications if 
necessary. 1 $$

Jan thru June 
2026

Completed early;  additional resources 
identified and recruitments ongoing.  

Resource 
Allocation

3 Amend FY 2025-26 Budget to address 
operational needs identified through the 
Review

Volunteers Program, Foster Program, Spay Neuter 
Vaccination Clinics, Software Purchase, training and 
implementation.

1 $$$ June - Aug 2025

Tracking and ongoing;  budgetary 
resources currently adequate.  
Anticipate modification 2Q2026. 

Resource 
Allocation

4 Amend FY  2025-26 Budget to address local 
and social media needs

Expand use of local and social media to increase live 
outcome rates. 1 $$

Immediate and 
ongoing

Completed and ongoing. 

Resource 
Allocation

5 Consider future budget amendments if 
necessary to implement further 
operational change

Monitor data and statistics in evaluating modified 
program implementation and effectiveness.

3 $$
Jan thru June 

2026

Initiated with FY 2026-28 Budget 
Development 

Resource 
Allocation

6 Consider expanding operational hours for 
public access to the Shelter 

Evaluate an expansion of the operating hours for 
public access to the Shelter based on visitation data, 
resident surveys, best practices, and fiscal resource 
requirements.  

2 $$$ FY 2026-28

Not started; review scheduled for FY 
2026-27. Will require Town Council 
action. 



Anim a l S he lte r Re ve nue  a nd  Expe ns e  
S um m a ry by Ye a r

20 22-23 20 23 -24 20 24 -20 25
P ro je c te d  
20 25 -26

P ro je c te d  
20 26 -27

Re ve nue s

County She lte r Pa rtne rs hip Funding $           40 8 ,620  $           418 ,661 $           433 ,70 1 $              581,844 $              640 ,0 29  

Expe ns e s

Pe rs onne l Cos ts $           50 4 ,874  $           521,646  $           524 ,0 98  $              652,699  $              717,969  

Ope ra ting Supplie s  and Se rvice s 30 2,70 7 315,678  374 ,0 73  510 ,989  562,0 88  

She lte r Fac ility Payme nt 54 ,0 0 0  54 ,0 0 0  54 ,0 0 0  54 ,0 0 0  54 ,0 0 0  

Tota l Expe ns e s 8 6 1,5 8 1 8 9 1,3 24  9 5 2,172 1,217,6 8 8  1,3 3 4 ,0 5 7 

Exce s s  Re ve nue  Ove r (Unde r) Exp: $         (451,350 ) $         (471,188 ) $         (516 ,657) $            (662,844 ) $            (694 ,0 28 )

28 % 10 % Ye a r ove r Ye a r Exp e nd iture  Inc re a s e



$ 0

$ 20 0 ,0 0 0

$ 40 0 ,0 0 0

$ 6 0 0 ,0 0 0

$ 8 0 0 ,0 0 0

$ 1,0 0 0 ,0 0 0

$ 1,20 0 ,0 0 0

$ 1,40 0 ,0 0 0

20 22-23 20 23-24 20 24-20 25 Proje c te d 20 25-26 Proje c te d 20 26 -27

Anim a l S he lte r Annua l Re ve nue s  a nd  Expe ns e s

Tota l Re ve nue s Tota l Expe ns e s



Best Practices

Factor # Recommendation Description Priority Cost Timeline Status

Best 
Practices 
Alignment

1 Review, purchase and initiate new field 
and shelter software

Implement modern data systems for shelter 
management and public information. 1 $$ 2Q2026

Purchaced and underway with 
implementation and training. 

Best 
Practices 
Alignment

2 Ensure daily online information for all 
animals at the Yucca Valley Animal Shelter

Implement modern data systems that provide 
information on public adoptable, lost, and non 
public adoptable animals that is updated daily. 1 $ Jan 2026

Completed and ongoing;  addressing 
breaks in update with staffing 
assignments and structure.  Will gain 
related efficiency with software 
implementation  Best 

Practices 
Alignment

3 Establish and implement Foster Program 
that function as an extension of the 
Shelter.

Implement foster programs that function as an 
extension of shelter services where animals may 
even be  adopted directly from fosters.

1 $$ 3Q2026
Not started.  Program assigned to ACC 
leadership. 

Best 
Practices 
Alignment

4 Provide professional training 
opportunities for Shelter staff

Ensure necessary certifications and professional 
animal shelter and control training for staff. 1 $ Ongoing

Ongoing and continuing.  Anticipate 
significant training requirements with 
current staffing structure.

Best 
Practices 
Alignment

5 Implement Spay Neuter Vaccination 
Clinics

Sponsor and coordinate spay neuter chip events 
throughout the year to support public education 
and responsible animal ownership. 2 $$$ Ongoing

Completed and ongoing.  Currently 
contracted on a quarterly basis. 



Animal Outcomes

Factor # Recommendation Description Priority Cost Timeline Status

Animal 
Outcomes

1 Maximize Animal Adoption Rates Use all available tools including adoption fees, 
foster programs, community education, and  special 
adoption events to maximize adoption rates. 1 $$

June 2025 and 
ongoing

Completed and Ongoing.  Adoption 
rates increased significantly. Increasing 
live release rates a primary shelter 
goal. 

Animal 
Outcomes

2 Minimize Animal Euthanasia Rates Use all available tools to transition animals from the 
shelter to forever homes through adoption, return 
to owner, transfer to rescue and other shelters, and 
through education and outreach to the community.

1 $$$
June 2025 and 

ongoing

Completed and ongoing.  Euthanasia 
rates down significantly.  Factors 
driving downward rate include both 
increased adoption rates as well as 
operational decisions. 

Animal 
Outcomes

3 Maximize Rescue Group Outreach, 
Coordination and Adoption.

Ensure ongoing outreach to add animal rescue 
organizations to the Town's approved list, and 
distribute data daily on available rescue group 
animals.

1 $$
June 2025 and 

ongoing

Implemented and ongoing. Over 600 
rescue groups contacted regularly.  
Rescue group participation minimal. 
Evaluating rescue group partnerships.

Animal 
Outcomes

4 Maximize Return to owner efforts where 
possible.

Through compliance with state law and maximizing 
use of shelter population data, use social media to 
maximize availability of lost and owned pets to be 
returned to their owners.  Coordination with other 
social media resources.

1 $
June through 

December 2025.

Completed and ongoing. 

Animal 
Outcomes

5 Public Education Evaluate best practices for public education 
programs and initiatives to highlight responsible 
pet ownership, pitfalls of illegal breeding, 
importance of spay/neuter programs and similar 
campaigns. 

1 $$ Oct - Dec 2025

 

Initiated and ongoing.  Full program 
assigned to ACC leadership. 



2025  Animal Outcomes



2025 Animal Outcomes

75.8%  Live Release Rate – Dogs
85.1% Live Release Rate - Cats



Capacity 
Indicator



Shelter inventory is 
consistently above  
functional capacity; 
may impact service 
levels.  

Operational taxpayer 
costs are increasing, 
although currently 
manageable.  Technology 
is a high priority. 

Rescue group 
participation 
remains limited.

Fine tuning staffing 
levels and training 
remain high 
priorities.  

Staff is committed to 
delivering the goals of 
the shelter.  

Key Take Aways & Direction



How can the 
public help 
the Yucca 
Valley 
Animal 
Shelter? 

• Donation of blankets, sheets & towels 

• Donation of wet cat & wet dog food

• Donation of pet toys

• Designated funds and donations for the 
Yucca Valley Animal Shelter



Recommendation

That the Committee

 Receives and files the update Town’s Animal Shelter 
Operational Review update.

 Receive public input 

 Provides input and direction as desired.
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