


Spay & Neuter Event, March 31

VAL,
oA "93_.

Home At Last Adoptions- Yucca Valley Animal Shelter
March 31 at 6:54PM - &
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YU CCA VALLEY AN I MAL SH ELTE R Happy Spay/Neuter Day indeed! Thanks to our partnership with Animal Action League, 31 Yucca

Valley cats and dogs went home spayed/neutered, vaccinated and microchipped today. We love
IN PARTNERSHIP WITH sponsoring Spay/MNeuter Days at the shelter!
ANIMAL ACTION LEAGUE IS HOSTING A

FREE TOWN RESIDENT
SPAY & NEUTER EVENT

MARCH 31ST
APPLY IN-PERSOMN ONLY?

31 Town Pets Were Spayed and
Neutered on March 3f*

Moonltw
Check back for > -
future events

% Animal Action League is & feeling blissful at Home At Last Adoptions- Yucca Valley
= Animal Shelter.

March 31 at 6:42PM - Yucca Valley - &

4755 Malin Way Yucca Valley

& HAPPY SPAY/NEUTER DAY &5 at the Yucca Valley Animal Shelter! @) i@ public dogsie &
cats % were fixed on the Molly trailer at today's special event hosted«s and sponsored & by
YVAS, ;. A fantastic turnout! And special thanksgl to all the staff for all the wonderful help



Spay & Neuter Event, March 31
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e 31 Public Animals Spayed/Neutered

* 10 male cats, 7 female cats, 3 large female dogs, 5 small female dogs, 4
large male dogs, 2 small male dogs

* Vaccines, microchips, pain meds and e-collars also provided at
no cost to residents.

e Costto Town: $5,079

Recommendation: That the Animal Shelter Committee receive
and file following public comment.



Local Media Update, Pets of the Week,
Long Term Animals

e Continuing with AdsonZ 1077
 Half Page Ads in the Hi Desert Star

e Continued consistent use of Social Media
* Pet of the Week/Day
e Sharing social media posts to local groups



Local Media Update, Pets of the Week,
Long Term Animals

Home At Last Adoptions- Yucca Valley Animal Shelter
April 7 at 3:12PM - &

& Can you believe Zimm has been waiting over 200 days to find his forever home? Meither can we.
That's why adoptions fees for long-time shelter residents, like Zimm, are only $5 for the month of
Aprill g

Zimm isn't just a pretty face. He's also incredibly smart and very affectionate. With his boundless
energy and playful spirit, he'd be a perfect workout buddy and adventure partner all in one. If
you're looking for a loyal and loving friend to join you on all your adventures, Zimm is your dog!
He'd love to play, explore, and cuddle his way through life together with you. Come meet him
during our open hours!

ww ADOPTION FEES — Includes spay/neuter, vaccines,
microchip and vet visit!

¢ 4755 Malin Way, Yucca Valley

4, (760) 365-3111

(5) Tues-5at, 12 PMto 5 PM

& More info on Zimm and all of his friends:

i https://www.yucca-valley.org/.../animal.../adoptable-pets/
#AdoptDontShop #PetsOfTheWeek #YuccaValleyAnimalShelter #AprilFools #adoptapet
#petoftheday #luckydogs #dogsoffacebook #happydog #ForeverHomeWanted
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Local Media Update, Pets of the Week,

Long Term Animals

LocalPels Looking for

dosant. Vahwtoan loves. to-cuddia and hang
out in the yard. She tends fo hug somatimes.
out of slight ancdety, but then goes off to do
e thing. S doss graal with othar dogs, and
is bast friends with her kennalmate Bath at the
maoment. Velvetesn 5 a sofl-tampared, and
gentle personalily. She i shy but exdramely

lovimg. Come meed Velveloen today! )/

learmning
tricks, or spanding tima with his tavorits
pu:phSlu'm allnuwvaryhmﬂ'

Local Love

Captain, the awssome shapherd. He
loves io play all day and run arcund the
yard, Capinin s a vocal powerhouss and
neads sormaons who is ready 1o take on e
world with him. He has a vivid personality
and is very aart. Ha is always obsarving
and has the presence of an agility siar §
you fieal Captain sounds like your dream
dog, come meet and play with him foday!

Wiley is a playful, curous pup with
a spirited personality and a love for
adventurs. Sumenderad his
brother Newly, ha's full of enargy and
always on the move, eager o explore
and have fun. Wilsy is ona half of this
dymamic duo— two fun-lowing boys
ready to bring excitemant and joy to
their naxt chapter in lifa!

Newdy is a playiul and curious pup with a
|big personality and a lowe for fun. Racently
sumenderad with his brother Wiley, ha's ful
u!maﬂ*gsmﬂhmq:hﬂﬂn

l-n.i\aﬁ'l‘ln fhe one and only! Fma
maske: pup who's ‘and full
‘“'i a-p Irnﬂrphru

‘showing off my athistic: skills and would be the
Fﬁﬂh“hm:ﬁal‘nﬂ'ﬁ.l#wn

it s (bt | Hhunk |"'m profty awesome, and
| kenow [l ke & groat companion. )

Moonpie, is a very outgoing Bemesal
Shephard mix. Ha loves baing outdoors and
rumning around. He really enjoys human
imtaraction and has a lot of energy o share.
Moonpia has not boen temperament tested
just yel, so we do not know if he is a fan
iof dogs or not. However, ha is a huge fan

of poopla. If you faol like Moonps = you
\_trmam big buddy, coma maat him today! )

Earl is a handsome pit bull boy
with striking blue eyes and a
heart full of love. He's playful,

loyal, and enjoys being around
people. With his affectionate

nature and fun personality, Earl
is sure to be a devoted and
joyful companion. y

4755 Malin Way, Yucca Valley
760-365-3111

Your new best friend is waiting at the Yucca Valley Animal Shelter.




Local Media Update, Pets of the Week,
Long Term Animals

12 are adoptable
* 1 rescue only: human/dog aggressive/kennel stress

e 1June 2025, 3 July 2025, 5 August 2025, 4 September 2025, 1 October
2025

* Wiley and Newly adopted in April, had been at shelter since April 2025

* 15 dogs 4+ months
e ALl 15 are adoptable.
e Spot adopted in April, had been at shelter since November 2025
e Bateman adopted in April, had been at shelter since December 2025



Local Media Update, Pets of the Week,
Long Term Animals
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* Wiley and Newly adoption photos from April 15th



Local Media Update, Pets of the Week,
' Long Term Animals

e Continued outreach to partners, social media, and local media to
reduce length of stay for shelter animals.

e Recommendation: That the Animal Shelter Committee receive
and file following public comment.



AprllAdoptlon Event
J/S g AJJ/ JJr for
|on?-'|'el‘h dog §!

Velve'l'een
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| & o Wew
4755 Malin Way \'ucca Vqllel'
‘ TyeS-Sat: 12 pm=5pm (?60} 365-3111



April Adoption Event
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April Adoptions

Adoptions for the month of April 2026 through April 15, 2026

e Adoptions Dogs: 22
e April 2025: 12
e Adoptions Cats: 6
e April2025:9
* Transfers of Dogs: 3
e Transfers of Cats: 2

e Transfers of others: 3

Recommendation: That the Animal Shelter Committee receive and
file following public comment.



Microchip Program Update

* Microchip Program was initiated in March 2026

* Provided in March:
Town Animals
Dogs 2
Cats 5

County Animals
Dogs 1
Cats 1

*Does not include free microchips provided to residents reclaiming animals

from shelter.

Recommendation: That the Animal Shelter Committee receive and file
following public comment.



Volunteer Program

e Cat behavior volunteer continuing to assist with “spicy” cats
and training staff on cat handling techniques.

* New volunteer meeting set for April 23" at 2pm.

* All approved volunteers will be receiving an email with
more information.

Recommendation: That the Animal Shelter Committee receive and file
following public comment.



March Shelter Statistics

% of Total Dogs

2026
Dogs Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNow Dec TOTAL
AC Officer Impounds 29 27 30 B6
Strays From Citizens 25 13 12 50
Owner Turn Ins 10 5 7 22
Quarantine ] 1] 1 1
Meonates (under 8 weeks) 2 o 0 2
Transferred from Other Agency 0 0 0 0
Holding Pen & 0 0 6
Born @ Shelter =3 0 0 [
Total 78 45 50 o 1] o 1] o 1] 0 0 0 173
Cats Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNow Dec TOTAL
AC Officer Impounds 24 g 1 33
Strays From Citizens a 2 1 12
Owner Turn Ins 1 2 a 9
Quarantine ] 0 1 1
MNeonates (under 8 weeks) 0 0 4 4
Transferred from Other Agency 0 o 0 0
Holding Pen ] 0 ] 0
Born @ Shelter 0 o 0 0
Total 34 12 13 o 1] o 1] o 1] 0 0 0 59
OTHER Jan Feb Mar Apr May Jun July Aug Sept Oct MNow Dec Total
5 3 5 13
TOTAL IMPOUNDS 117 &0 BE 0 0 0 245

49 7%
28.9%
12.7%
0.6%
1.2%
0.0%
3.5%
3.5%

100.0%

% of Total Cats
55.93%
20.34%

15.25%

o
B |
o0
]
B

0.00%
0.00%
0.00%

100.00%



March Shelter Statistics

DOA (Mot included in Live Count)

Dogs 3 5 4
Cats 0 4 i]
Others 2 4 2
Total 10 13 [
DISPOSITION 2026
Dogs Jan Feb Mar Apr May TOTAL % of Total Dogs
Adopt 27 22 30 79 48.47%
Return To Cwner 13 16 13 42 25.7TH
Euthanasia 10 5 2 17 10.43%
Owner Request Euth. i) ] 0 0 0.00%
Died in kennel & 0 ] 6 3.68%
Esc/Stolen 0 0 1 1 0.61%
Transferred 12 3 3 18 11.04%
Total 68 46 49 1] 163 100.00%
Cats Jan Feb Mar Apr May TOTAL % of Total Cats
Adopt & 20 6 32 45.07%
Return To Owner 0 o 0 0 0.00%
Euthanasia 2 4 i 6 B.45%
Owner Request Euth. 0 ] 0 0 0.00%
Died in kennel 0 o i 0 0.00%
Esc/Stolen 0 o 0 0 0.00%
Transferred 21 2 10 33 45.48%
Total 29 26 16 1] 71 100.00%
Others May
8 3 g 19
TOTAL DISPOSITION 105 75 73 0 253




March Shelter Statistics

IMPOUNDS MCHMT HOF: MARCH Year: 2026
Dogs 1 2 3 4 5 ®& 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 2 23 M 25 X 27 ¥ 2 I 3N JOTAL % of Total Dog:
AC Officer Impounds 1 1 ] 1 4 2 3 & 2 2 1 1 30 60.0%
Strays FromCitizens 2 1 1 G 1 1 12 24.0%
Owner Turn Ins 1 1 1 4 7 14.0%
Quarantine 1 1 2.0
Meo (under 8 weeks) ] 0.0%
Trans from Other Agency 0 0.0
Holding Pen 0 0.0
Born @ Shelter 0 0.0%:
Total [ 2 1 0 1 o 1 0 o 0 o 2 o0 0 & 2 4 3 0 o o0 0 0 3 6 8 7 2 1 1 50 100.0%
Cats 1 2 3 4 5 ®& 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 2 23 M 25 X 27 ¥ 2 I 3N TOTAL % of Total Cats
AC Officer Impounds 1 T.7%
Strays FromCitizens 1 1 7. 7%
Owiner Turn Ins 2 1 2 1 G 45.2%
Quarantine 1 1 7.7%
Meo (under 8 weeks) 4 4 30.8%
Trans from Other Agency 0 0.0
Holding Pen 0 0.0%%
Born @ Shelter 0 0.0%
Total 0o o 5 0 i 2 0 0 0o o 0 0 i1 o 0 o0 1 2 0 i o 0o 0 o o 0 © 0 © 0 o0 13 100.0%
Others 1 2 3 4 5 & 7 8 9 10 11 1 13 14 15 1 17 18 19 20 21 2 23 M 25 X 27 ¥ 2 I 31 TOTAL % of Total Othe
AC Officer Impounds 1 1 1 1 1 5 100.05%
Strays From Citizens ] 0.0%
Owner Turn Ins 0 0.0%
Quarantine 0 0.0
Meo (under 8 weeks) ] 0.0%
Trans from Other Agency ] 0.0%
Holding Pen 0 0.0
Born @ Shelter 0 0.0%
Total 0 0 0 O 0 0 0 0 0 0 0 0 0 0 1 @ 0 0 0 0 o 0 1 1 0 0 1 o 0 1 0 5 100.0%

TOTALIMPOUNDS 58




March Shelter Statistics

[DOA e ictckaimivecourny 1 7 8 9 10 11 12 13 14 15 1 17 18 19 20 21 2 23 24 25 2 27 28 29 30 31 TOTAL|% of Total DOA
Dogs 1 1 1 4 8.00%
Cats 0 0.00%
Others 1 1 2 40,009
Total 0 (i} 0 (i} 0 (i} 1 (i} i} (i} i} 2 (i} 0 (i} 0 (i} 1 (i} 1 (i} (i} i (i} 0 (i} [ 8.82%
% of Total
Dogs 7 a 9 10 11 12 13 14 15 1 17 18 19 20 2 »® 23 M 25 X¥ 27 M M I N TOTAL Dogs
Adopt 2 1 1 4 1 2 2 3 1 1 30 61.2%
Return To Owner 1 2 2 2 2 1 1 13 26.5%
Euthanasia 2 2 4.1%
Died in kennel 0 0.0%
Esc/Stolen 1 2.0%
Ovner Request Euthanasia 0 0.0%
Transferred 1 3 6.1%
Total 3 0 0 2 0 0 2 1 0 2 5 4 1 0 0 0 2 3 5 5 3 0 1 1 49 100.05&
% OT 10Tal
Cats 7 a 9 10 11 12 13 14 15 1 17 18 19 20 2 » 23 M 25 ¥ 27 MM M I N TOTAL Cats
Adopt 2 1 2 [ 37.5%
Return To Owner 0 0.0%
Euthanasia 0 0.0%
Died in kennel 0 0.0%
Esc/Stolen 0 0.0%
Owmer Request Euthanasia 0 0.0
Transferred 1 G 3 10 62.5%
Total 1 i} 0 i} 0 i} 2 (i} i} i 0 7 0 0 i} 0 i} i} 2 0 3 i} i i} 16 100,086
Dthers 7 a 9 10 11 12 13 14 15 1 17 18 19 20 2 »®» 23 M 25 ¥ 27 M M I N TOTAL Others
Adopt 0 0,09
Return To Owiner 0 0.0%
Euthanasia 0 0.0%
Died in kennel 0 0.0%
Esc/Stolen 0 0.0%
Owmer Request Euthanasia 0 0.0
Transferred 2 1 1 1 5 62.5%
Return To Wild 1 1 1 3 37.5%
Total 0 0 i} 0 i} 2 i} i} 1 i} i 0 0 1 0 i} 1 1 i} (i} 1 i i} 1 i} a 100,08
TOTALDISPOSITION 73




‘ 5 March Shelter Statistics

Anniversary a ;
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e Live Release rate for January - March 2026:
* Dogs: 85.89%
e Cats: 91.55%

e Live release rate for March 2026:
* Dogs: 95.9%
e Cats: 100%

Recommendation: That the Animal Shelter Committee receive and file
following public comment.



Yucca Valley Animal Shelter Donor
Recognition Program Outline:

Guiding Principles

Every donor is recognized (no gift is too small).

Higher giving = higher visibility and exclusivity.

Recognition aligns with the shelter’s mission and brand (warm, compassionate, community-focused).

One time and lifetime giving options (all recognized).

Timing of Recognition

Immediately after receiving donation
At events

Quarterly and End of Year

Donation Anniversary

During the Holidays

Type or Placement of Recognition Corporate vs. Private/Individual

Donor wall (physical and/or digital) Sponsorship

e Separate Corporate from Individual

Website donor page (searchable by year Donation Recognition

and lifetime)

Annual report

Social media features
Press releases

Event signage



Yucca Valley Animal Shelter Donor
Recognition Program Outline:
Donor Tier Structure Examples

Friend Level - $1.00
to $249

Recognition:

* Name listed on
website donor page

e |nclusionin annual
report

* Thank-you email and
mailed
acknowledgement

e Shelter e-newsletter

Purpose: Everyone is
publicly thanked

Advocate Level -
$250 to $499

Recognition:

e Allprevious level

recognition

Name listed on in-
shelter donor
recognition board
(grouped listing)

Invitation to annual
donor appreciation
event

Champion Level -
$500 to $1,499

Recognition:

e Allprevious level
recognition

* Highlighted
placement on donor
wall (larger font or
separate section)

* Recognitionin one
social media post

Guardian Level -
$1,500 to $4,999

Recognition:

e Allprevious level
recognition

* [ndividual social
media spotlight (if
desired)

* Recognitionin press
release (if
appropriate)

e Name on kennel or
program sponsorship
plaque (1-year term)

Lifetime Hero Level -
$5,000

Recognition:

e Allprevious level
recognition

e Prominent donor wall
placement

 Permanent plaque
on designated space
(room, wing, medical
area, etc.)

* Opportunity to name
a fund or sponsor a
major program




Yucca Valley Animal Shelter Donor
Recognition Program Outline:
Symbolic Recognition

* Naming rights (rooms, kennels, vehicles)

e Sponsored adoption days

* Named funds (Medical Fund, Senior Dog Fund, etc.)
e Memorial or tribute opportunities




Yucca Valley Animal Shelter Donor
Recognition Program Outline:
Sample Naming Themes (Animal-Themed)

* Paw Print Society

* Second Chance Circle

e Lifesavers League

e Guardian Circle

* Hope for Paws Society

e Rescue Champions Circle



Yucca Valley Animal Shelter Donor
Recognition Program Outline

Monitor, receive feedback, and modify recognition program, as necessary.



e Donation of blankets, sheets & towels

 Donation of wet cat & wet dog food, toys,
beds, treats and other items on our new
Amazon and Kuranda Bed Wishlists

How can the
public help

the Yucca * Designated funds and donations for the
Yucca Valley Animal Shelter
V2, Y

Anlmal e Establishment of a “Friends of the Yucca ’

Shelter? ValleyAn!mal Shelter” fund-raising
organization /

> 4
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